ONTARIO ASSOCIATION OF COMMUNITY FUTURES DEVELOPMENT CORPORATIONS INC.

REVIEW OF 2002 ACTIVITIES

The OACFDC accomplishments in each of the Strategic plan goals and objectives during 2002 are summarized in the chart Impact/Results. As a result of the activities undertaken with direct operating funding received from Industry Canada/FedNor and membership dues, the OACFDC also participates in many partnership and project activities.  Except for the annual conference, there is however no net revenue from these leveraged activities.

	GOAL
	OBJECTIVE
	IMPACT/RESULTS TO DECEMBER 31, 2002

Leveraged Funds

	Goal 1 - To identify, develop, monitor & then improve the quality & quantity of services to members

	Objective A Support the provision of regularly scheduled, customized Board training, locally & regionally


	A-1 Conduct brief online learning needs assessment, annually, to determine volunteer directors training needs/interests for the coming year

· shared results of the survey tool with regional networks

· conducted a second survey with CFDCs in July regarding e-learning training interests for their volunteers

	
	A-2 Based on input received on learning needs/interests provide administrative/organizational support for workshops held at 7 regional meetings

· online searchable trainers database is operating with 13 entries, although not aggressively marketed

-  six regional networks effectively organized sessions for volunteers at regional meetings

	
	A-3 Provide innovative methods of training delivery for boards

· developed a Request for Proposals for an e-learning platform which yielded 2 bidders, and resulted in the selection of The Learning Library (TLL)

· initiated an e-learning demonstration site with TLL in June

· developed an application for e-learning courses for CFDCs which was  approved through Knowledge Based Economy Funding

Project Funding = $310,000
· convinced the Pan Cdn CF Group to integrate e-learning conversion of existing volunteer training sessions into their business plan

	
	A-4 Schedule tailor-made board training workshops for each annual conference.

· offered four workshops with 249 participants

· topics were Director Liability, Due Diligence and Conflict of Interest Guidelines; Monitoring Organizational Performance; Building a Better Board; The Board's Role in Community Strategic Planning workshops

 Agriculture & Agri-Food Canada Leveraged Funds = $1,600

	Objective B Increase the number of staff training opportunities at the Annual Conference & assist with the establishment of regularly scheduled regional workshops for professional development purposes
	B-5 Conduct a brief online learning needs assessment, annually, to determine staff training needs/interests for the coming year

- shared results of the survey tool with regional networks 

- conducted a second survey with CFDCs in July regarding e-learning training interests for their staff 

	
	B-6 Based on the results of the learning needs assessment, provide administrative/organizational support for workshops held at 7 regional meetings

- online searchable trainers database is operating with 13 entries, although not aggressively marketed

- six regional networks effectively organized sessions for staff at regional meetings 

· participated as a partner in EDCO's Professional Development Committee and facilitated the delivery of economic impact analysis training at two regional meetings with 72 CFDC participants and in 3 other regions

EDCO Training Leveraged Funds = $12,600

- created cfdcadmin newsgroup for administrative staff (47 users) to communicate regional training needs

	
	B-7 Schedule workshops for annual conference based on results of learning needs assessment.

· offered three workshops with 157 participants

· topics included Aboriginal Partnerships; Alternative Sources of Financing; Business Valuations; Assets Based Approach to Strategic Community Planning workshops 

 Agriculture & Agri-Food Canada Leveraged Funds = $1,200

	Objective C Continuously investigate & provide additional opportunities for group purchasing of services & products
	C-8 By drawing from regional reports and annual conference presentations, publish summaries on successful CFDC activities, in co-operation with IC/FedNor, in a marketable format, on an annual basis

- posted 35 success stories to the ontcfdc.com and ontsadc.com websites

- integrated success story sessions into most of the regional meeting agendas

· supervised the publication of the first Pan Canadian CFDC Annual Report and distributed 870 copies to CFDCs and various stakeholders
Project Funding = $150,000

- began supervision of second Pan Canadian CFDC Annual Report

	
	C-9 Maintain an online database of internal specialists/experts of CFDC staff and volunteers, program consultants,

- continued to encourage posting of internal specialists (currently 5 listings) to Members Only section of oacfdc.com, 

	Objective D Acquire & make available information on a regular basis on best practices, internally and externally


	D-10 Determine and publicize the efficacy of the current collective loan investment vehicle, ie. Asset Management Program (AMP), e.g. short and long term comparative performance reports, presentation of investment strategy, on a regular basis

- provided monthly information on AMP performance results to CFDCs and publicized the need to participate

	
	D-11 Investigate other opportunities for providing collective loan investment vehicles on an as needed basis

· completed financial needs survey, which led to the formation of an IC/ FedNor Review Committee that subcontracted KMPG to do an assessment of CFDC access to capital needs 

· provided detailed information to KMPG on other provincial loan models

· monitored Northeastern Ontario Shared Risk Loans Pilot Project and Community Venture Capital fund project

	
	D-12 Undertake an annual review of the recommended standard tendering policies, including sample call for proposals; specific advice on how to assess tenders received for services like audit fees, legal fees etc. (including sample assessment forms)

- created "Best Practices" section of oacfdc.com and posted loan documentation in english and french

- assisted in development of Pan Cdn Best Practices website and promoted its use to CFDCs with a direct link from oacfdc.com (189 site visits to date)

	Goal 2 -To identify, develop, monitor & then improve the frequency & quality of communication internally & externally

	Objective E Support the CFDC boards & staff in the exchange of information & the making of contacts both formally & informally


	E-13 Distribute a user-friendly Annual Report/Orientation Package, designed specifically for board members and new staff (available on-line and as a brochure) describing the role and activities of OACFDC and member organizations in all parts of the province; the opportunities available to CFDCs re: new or expanded funding; the group discounts available to CFDCs through OACFDC, the role played by OACFDC with existing partners

- produced and distributed 750 copies of Annual Report to CFDCs and various stakeholders 

	
	E-14 Provide administrative support and encourage the development of regularly scheduled regional network meetings in all parts of Ontario

· maintained regional website portals within oacfdc.com, adding trade show display booking system used by over 20 CFDCs so far

· provided bookkeeping services to five regional networks

· OACFDC President and/or Executive Director attended at least one network meeting in each region at Trenton, Collingwood, Huntsville, Flesherton, Thunder Bay (2), Woodstock, Espanola, St. Thomas (2), Orillia, Merrickville, Brantford

Project Funding = $172,000

	Objective F Develop a communications plan to address the information needs of volunteer board members & staff members in a time sensitive manner
	F-15 Follow up with IC/FedNor staff to work concurrently with OACFDC on the successful implementation of the common identifier marketing program

· completed claims for 54 CFDCs to convert communications materials to common identifier

Project Funding = $420,000
· with IC/FedNor undertook a series of 15 second television ads over a three week period starting on CFDC Day ($108,000 within other budgets)

· with IC/FedNor developed program guidelines and began administration of a common identifier shared cost marketing program for CFDCs 
Project Funding = $300,000

	Objective G Maintain & develop partnerships with organizations that advance the aims of the majority of CFDCs


	G-16 Provide a sample communication plan, for use with municipalities, using tested ways and means for CFDCs to establish mutually beneficial relationships with municipal governments, eg. How to create opportunities for dialogue and increased visibility of CFDC, how to lay the groundwork for joint initiatives

· attended ROMA conference 

· student researcher prepared municipal information for new CFDC area
HRDC Project Funding = $3,725

	
	G-17 Participate with a Trade Show Booth at the annual EDCO, ROMA and TORC conferences to promote the benefits CFDCs bring to the local communities 

· represented Ontario CFDCs at EDCO and TORC conference trade shows

· undertook speaking engagements at National Business Incubator Association, Canadian Business Incubator Association, Canadian CED Network Conference, University of Waterloo graduate class, Ontario East Municipal Conference, Rural Tourism Conference, Ontario Healthy Communities Conference

	Objective H Support the CFDC/BDC boards and staff in the exchange of information and the making of contacts both formally and informally 


	H-18 Update website monthly to provide a brief, high impact summary of the benefits received through OACFDC membership, eg. Insurance, telephone discounts, AGM/Annual conference, etc. and how to access them and report on CED initiatives between regions

- reorganized benefits section of website and ensured all service providers follow up regularly with members 

	
	H-19 OACFDC President provides incoming Presidents of CFDCs (within 3 months) with orientation (by phone or letter) to OACFDC resources and benefits (ongoing)

- contacted all new managers and introduced them to OACFDC services 

	
	H-20 Enhance the CFDC Annual Awards to recognize CFDC successes as well as the Entrepreneurs, CED Projects, and Technology Initiatives with whom they work

· received 30 nominations for awards competitions

· worked with IC/FedNor on media presentation of award winners at conference

· secured corporate sponsor for CFDC Achievement Awards
Corporate Leveraged Funds - $750

	Objective I In consultation with IC, update effectiveness/impact survey for use by CFDCs & OACFDC to demonstrate Return on Investment
	I-21 Combine the IC 1/4 ly report results with annual OACFDC impact survey, using TEA technology, to produce an annual summary report which can be used by all CFDCs with a variety of stakeholders, eg. community members, municipal and regional governments, other community organizations

· worked with I C/FedNor to develop new 1/4 ly report 

· began development of additional reporting options
Project Funding = $341,787

	Goal 3 - To lead and support CFDCs to identify & advance common interests & make use of province wide synergy to address community needs efficiently & effectively

	Objective J Develop a mechanism for determining what issues will be advanced in the general best interests of the majority of members and develop a means for building consensus on how OACFDC will address them
	J-22 Host annual policy forum by inviting members to submit issues which they would like to have discussion on in advance of the conference; schedule meeting for structured discussion of the most frequently raised concerns at the AGM; determine priority to be ascribed to concern(s) raised and acquire consensus or majority opinion on the message to be advanced by OACFDC to the appropriate recipient or stakeholder

· participated in Contracts Review Committee with regional representatives

· participated in CFDC Performance Evaluation Committee

· participated in Access to Capital Committee

	Objective K Advocate on behalf of OACFDC membership once consensus has been achieved on particular concerns
	K-23 Encourage & assist CFDCs to establish annual, round table meeting at their regional meetings to which MPPs, MPs and IC/FedNor staff are invited

- continued to work with regional chairs and regional directors to organize events

	
	K-24 Determine the level of responsibility OACFDC Board members will take for regular, ongoing interaction with key provincial and federal elected officials

- President and Executive Director met with Deputy Minister of Municipal Affairs and Housing

	Objective L Apprize federal/provincial government both elected representatives & staff, on employment and economic issues in rural communities
	L-25 Where possible, in a face to face meeting, provide the Secretary of State for Rural Development and FedNor, with a concise report on the issues which are of primary concern to CFDCs

- met with SOS in February and at annual conference 


	GOAL
	OBJECTIVE
	IMPACT/RESULTS TO DECEMBER 31, 2002

Leveraged Funds

	Objective M In consultation with IC/FedNor staff, communicate to the Secretary of State for Rural Development & FedNor, on an annual basis, an agreed upon CFDC message on matters of considerable import
	M-26 Develop an annual advocacy plan in consultation with members at AGM (ongoing)

	
	M-27 The Board will determine the means to be used to create the most effective action on issues of common concern and advise members of actions taken in a timely fashion (ongoing)

	
	M-28 Apprize members of action that has been taken on new issues that have come to OACFDC attention and require an immediate response (ongoing)


	Other Activities
	Impact/Results to December 31, 2002

Leveraged Funds

	OACFDC 9th Annual Conference


Continue workshops, plenaries & awards and attracting corporate sponsorships
	· 402 people attended, including: 100 volunteers, 95 staff; 31 IC/Government staff; 40 others and 136 family members

· provided 19 workshops; 6 plenary sessions, a gala Awards Ceremony

· generated revenues of $151,600 plus $12,000 in subsidies from the previous year's income leaving an $8,000 surplus

                                                                          Registration Fees = $144,275

                                                               Conference Sponsors = $19,325

	TOTAL INDUSTRY CANADA/FEDNOR FUNDING
	$161,000

	TOTAL LEVERAGED AND PROJECT FUNDS FROM OTHER SOURCES
	$1,877,262

	TOTAL FUNDING 2002
	$2,038,262
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	APPENDIX -  2002 Budget Comparison
	
	
	
	
	
	
	
	
	
	
	

	REVENUE - actual estimated to year end
	 Ind Can 
	Members
	 AMP 
	 Conf 
	 Shared Cost 
	 TEA 
	 CI Conv 
	 Other 
	 TOTAL 
	BUDGET
	Variance

	I/Canada Operating Contribution
	   161,000 
	
	
	
	
	
	
	
	161,000 
	   161,000 
	0%

	I/Canada Regional Networks Contribution
	   172,000 
	
	
	
	
	
	
	
	172,000 
	   172,000 
	0%

	Membership Dues
	
	    44,450 
	
	
	
	
	
	
	  44,450 
	    43,400 
	2%

	OACFDC Admin Revenue
	
	
	     6,000 
	     9,440 
	     3,000 
	     1,020 
	     5,910 
	
	  25,370 
	    25,250 
	0%

	Other Revenue
	
	
	
	
	
	             - 
	
	   3,725 
	    3,725 
	      1,120 
	70%

	TOTAL REVENUES
	   333,000 
	    44,450 
	    6,000 
	    9,440 
	    3,000 
	     1,020 
	    5,910 
	   3,725 
	406,545 
	   402,770 
	1%

	
	
	
	
	
	
	
	
	
	
	
	

	EXPENSES - actual estimated to year end
	
	
	
	
	
	
	
	
	
	
	

	Wages
	   111,000 
	   (22,895)
	
	
	
	
	
	
	  88,105 
	   108,180 
	-23%

	MERC
	      8,100 
	
	
	
	     2,760 
	
	
	
	  10,860 
	    10,571 
	3%

	Staff Benefits
	
	
	
	    3,415 
	
	
	
	
	    3,415 
	    10,239 
	-200%

	Regional Meetings
	
	      7,050 
	
	
	
	
	
	
	    7,050 
	      9,260 
	-31%

	Board
	
	     29,210 
	
	4,620
	240
	1,020
	5,910
	
	  41,000 
	     33,550 
	18%

	Overhead
	    24,900 
	
	     6,000 
	     1,405 
	
	
	
	
	  32,305 
	     27,345 
	15%

	Partnerships
	
	       3,065 
	
	
	
	
	
	
	    3,065 
	       4,125 
	-35%

	Communications
	     17,000 
	      1,835 
	
	
	
	
	
	
	  18,835 
	    17,670 
	6%

	Subtotal
	   161,000 
	    18,265 
	    6,000 
	     9,440 
	     3,000 
	    1,020 
	     5,910 
	         - 
	204,635 
	   220,940 
	-8%

	Regional Networks
	   117,000 
	
	
	
	
	
	
	
	117,000 
	   175,850 
	-50%

	TV Commercials
	
	    16,690 
	
	
	
	
	
	
	  16,690 
	               - 
	100%

	HR Consultant
	
	      8,025 
	
	
	
	
	
	
	    8,025 
	               - 
	100%

	TEA Regional Training
	     36,300 
	
	
	
	
	
	
	
	  55,000 
	               - 
	100%

	Research Projects
	
	       1,470 
	
	
	
	
	
	   3,725 
	    5,195 
	      5,250 
	-1%

	TOTAL EXPENSES
	   333,000 
	     44,450 
	     6,000 
	     9,440 
	     3,000 
	     1,020 
	     5,910 
	   3,725 
	406,545 
	   402,040 
	1%

	
	
	
	
	
	
	
	
	
	
	
	

	Estimated unspent at year end
	     18,700 
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