RETAIL LEAKAGE

HOW CAN YOU KNOW HOW MUCH YOUR
BUSINESSES ARE LOSING TO YOUR
NEIGHBOURS?

What is Retail Leakage?




First step is to understand how much is
leaving.

CASE STUDY: City of Elliot Lake
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» Some success was obvious

* Once the results were known new businesses
opened and Zellers returned to the community

* During the 2006 Business Retention and
Expansion project, retailers requested the 1998
study be done again to provide new data.
Partners included CFDC, City, Chamber of
Commerce, ELNOS, Ontario government.

« Again, new retailers opening and existing
retailers revising product mix

THE TOOL
» Customized survey
» Can be adapted to the needs of any community
* Example: Added online shopping in 2007

» Can provide in depth data on actual shopping
patterns in the community and outside of the
community

» Can be used as a benchmark tool — are you
improving?

* In 1998 and 2007 we used 300 shoppers, cross
representative of the demographics (family and age).




QUESTION AREAS

* Personal information (comparisons)

» Goods purchase

THE TOOL

Steps to implementation

. Consult busmess community — are




Steps to implementation

* Volunteer or paid interviewers? Training is key

.............

Steps to implementation

» Easiest if surveys are coded...can be entered




BUDGET

Dependant upon approach

QUESTIONS?




